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Abstract
The objectives of this research were 1. to analytically study the general

contexts and problems of safety in work management of the manufacturers in the
three western provinces, 2. to study the appropriately related concept, theories
and Buddhadhamma for safety in work management of the manufacturers in the
three western provinces and 3. to propose the application of the safety in work
management strategies in accordance with the Buddhadhamma in the three Western
Provinces.

Research methodology was a mixed method between the quantitative
and the qualitative researches. The quantitative research collected data from 400
stratified samples. They were 127 from the management level, 127 from safety
officers and 126 from operators, using Taro Yamane’s formula with the confidence
level at 0.05. Data were collected by questionnaires with reliability level at 0.935.
Statistics used to analyze the data were frequency, percentiles, mean and standard
deviation. The qualitative research collected data from 20 key informants,
purposefully selected from 4 groups of experts; 3 experts in the Buddhist principles,
9 experts from the government safety in work division and 8 experts from related
government safety officers with structured in-depth-interview questions by face-to-
face interviewing. Data were also collected from 12 participants in Focus Group
Discussion. They were 1 monk, 3 management experts, 4 public safety experts, 2
from safety experts and 2 from operators. Data were analyzed by the descriptive
interpretation.

Findings were as follows :

1) the general contexts and problems of safety in work management of the
manufacturers in  the three westem provinces were of five sides; policy, organizing, planning

and implementing, evaluating and operational improving.



(@

2) The safety in work management according to Seven Sappurisadhamma,
the quality of good man, in the three Westem Provinces was found that the administration
of the workplace as at good level, both in the safety management principles and the appropriate
Buddhadhamma.

3) The safety in work management strategies of the manufacturers in the three
Westemn Provinces consisted of 5 strategies as follows: Strategy 1, enhancing and protecting
the safety in work, consisting of 4 tactics as follows; (1) strengthening the promotion, protection
and development of the effective safety in work management, (2 ) establishing main and
supporting units to be responsible for safety in work management, (3) issuing a handbook of rules
and regulations of safety in work management and (4) setting up and developing the effective
monitoring and following-up systems for effective safety in work management. Strategy 2
Promoting and strengthening the safety in work networks, consisting of 3 tactics as follows;
(1) promoting and supporting the safety in work networks. (2 ) strategic developing and
strengthening safety in work networks. (3 ) coordinating the cooperation with safety in work
networks. Strategy3 developing and generating the safety knowledge of safety in work consisting
of 4 tactics as follows; (1) developing the personnel’s potentials and competency for safety in
work, (2) creating and developing the safety in work knowledge, (3) exchanging the knowledge
and experiences of the safety in work with internal and external manufacturers and (4) setting
up the internal safety in work leaming center. Strategy 4 developing the internal safety in work
information communication system, consisting of 4 tactics as follows; (1 ) developing and
promoting the use of information communication technology for the safety in work,
(2) setting-up the integrated safety in work databases and networks. (3 ) setting-up and
developing the personnel’s skill and capacity in information communication technology in safety
in work, (4) promoting and developing the safety in work information communication services.
Strategy 5 developing effective participatory mechanism for safety in work management,
consisting of 5 tactics as follows; (1 ) setting up activities promoting the safety in work,
(2) developing effective driving mechanism to push the integrated safety in work movement,
(3) encouraging all related sectors to get involve in safety in work management, ( 4) developing
the proactive public relations for safety in work promotion system and (5 ) establishing

an autonomous unit to be responsible for safety in work.
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Umamumdnunssssn Mieadestudesfivsrhnisitenudty il
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©.6) NTOURLIARTUNITIY

0.0 WUIAANOUHNEITUENSAENS

ymsenans (strategy) Wufi3dnfuandiuiu Jagtuldgnnanis uastiwnld
Usglvtiaganiiswnne eesdniniaiguazniaensudnslinudidyfuFosmsaans
udngnsmanfiudwiflduasduvdeindalummmsdamnefaununsujoanidenles
M3sUfeIBMIAneY ilelussatimingvenawinlunsidnanu (warfare) uatlaqiiu
gnsenanslisuanufeutazyensioonluanisnsnmsidigrsnisdu vainvateanan
WU U3KI353Re Lasugatans Wudwinlianuninevesgvsaansiiniiuuanaiaiuliaiy
FngusvasAnitunldau

mnmsfignsamanslagninluldluaaniseine vainuateainn Bukaussed
Uixmm%uﬁuqmmam%wﬁuma (grand national strategy) AURIENSAIANTILAUDIANT
(corporate strategy) %aﬁ;ﬂﬁmwwmaﬁLmﬂsmﬁ’ulﬂ el

ANNUEVDILNTANENT

gvsaans vanedis Bnsfigninanitlunsdiiunuvesesdnisuaziiunlily
nswdstunsssiaieliussquimaneiiesdnsidmmunly widwduluniady gnsmans
szgnldiluisnislunisussaidmungvesesdnisniady® Inedinisiwiueininudnids
gnsmaniuildlunisuimsnuiadunislinineinsifleg iegnisussginguszasd

“Alan Walter Steiss, Strategic Management for Public and Nonprofit Organization,
(New York : Marcel Dekker, Inc., 2003, p. 1.
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nasasaslannianulad A nsaansuiltlunsuImsuneunasy” dwdn
fenilednin gusenans mnefs Jvrivsnsiauinagaslisiunammaninies iaswgia
InAnguazidssunimmisauaudnduivlusuasuaretuasasiu® de8nuia
AR gnsarand vuneds nsAnifieludremii asdelulnaualvuiuiuegiy
AnuAndaTgiLaziunuinig lnededldauaiisanndunisnisuinsianisie
Fuipdeussdnslianmnsadundn Buss WieBuhWle® dauinisnns/udsdeyaunsdnld
na7fe NSUTMTENSAIENT Muefs “n1sanliu unIeN1sUJURNUVRINNEUYDIST
waz/vie imihiivessy flddmaniuasfadiiquinuieusumeiiodmuafianis uumna
uHUaIL nsrUIunslunsiuiuny MsmuaueTaaey uasidvaneiidaou aenndos
wazmnganfuanmadeukaraniunisal wieurlininensiifegliiinusslovigen
il ietneifiuyszanianlunisuimsuasifioliussadmanelanizvemingaus
duA191 gNsrnansn1suIMs Ae lassasnuaznszuaunstusUkuulun19n15989n151
nguutguazulgutegn1suiua (implementation) YNSAIARSNITUTNSTIATOUARUITTS
Tassa$rsgunavihiidunsns gasfidamsldeiuns msdaguesdnsuaznisuimsdnnng
wihgnuLareddnsassa s mduming Ufoants® wazunsiuldlieamnedn
nagws/mseans (Strategy) Ao st s wmaneviedsisliiuedssdiotlugauduia
visownmaUfiAiienluganudisa”

wagdafinislvianuvanevesdidn gusenans fo nsitmulastiamansudofadlunis
NuuHuLaIENsivgeataguinninfuiienisussaingUsrasdeddlaegramisdudy
Wanueienduiiavuazliaiuisadnialddeisnisund® deursvinulingalian
gN5A1ENS 130 Strategy Tunwdenguiluuailulne nagndnsegnsarans nuluis
nsadiunieuimnineinslvluiFeddaudaanunsadmivyauglugaudnsanie

©OF. Hughes, Public Management and Administration : An Introduction, (New York :
ST Martin’s Press. Inc, 1994), p. 169.
"WAUYNTUAVUTIVUUTAGHNIY W.A. b, RAUNTELAYSANTTUINALLAINTZLANDE T

Y
LY

Wadlunlsnanse s vRaurILIAaLaALNTETULNT T o SOV & SUAL b&&a, faiadeh ®, USENAS
SAnNBUMBSNIY $17R (Unaw), beds, M cEs.

“Usiin 178UV, BALANCED SCORECARD uaggnsa1ansn1suinisinnis Aransuay
Aaldwmsuasdnsadelug, nsanmuiuns : drdnfiuidyaivy, beee, nh obe.

“35% 3¥0lin11390), MTUTMTIANTITUALNITUIMTYNSANAASVBINUIBUYRLTT, Tiun
i ®, (NFANNUNIUAT : FUNRUNINTIND), L&), Y1 Do-oe.

AnIng fvaium, 555u18U1a01a3g : IINgruLazANTINeRaiguaine, (eaulai),
WA : http://www.kpi.ac.th.[ e FvAs bEee)]

Tnang w91y, nsunasesitasdulneg nanfiduazfialwailuaunan, Ausinded < uily
iy, (NJannuAT : USEn dninfiuiigaau 91ie, beeed), mih dob.

“Nywg 2 ResRvas, u,uqﬁﬂqwﬁmaﬂ%mw%minﬁﬂ’ﬁumaaﬁniﬂnﬂiaadquﬁmﬁu
(aun.) lugalan1Adand, (ngewmumuns : duinfiuityavy, bede), 1 eow.
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Snguszasdincly anamsnefdudauumenisuimsmilunmsinvesesdnsiainennny
Beulostaauluulonis 9msjmane wmajdauasninensiedifumiliussguany
TnouuamsduiunuianusngaufuannndounasingIns naeaean1saTNnIs
Wesessupuidssiiennasiintuluenaalnefiviisausidunuasdesiaudangu
famnsnususilidfuanunsaidleliussauanunuiiléfaenls

drutindvms/unastoyadnvinunialdlimnumnegmsmansin Wuitnsvde
LuIMsissAnsazilauenma (Value) ieviliesdnsuszauaruduianuifeanis®
waztindums/unasdeyauisinlgdlimnumnegvsaansin urdosdioiiierastinns
U3M598909ANsTIARIINNTEUIUNSTEANaND R gidIuABITeeg1aTldiusn Tnedn
ndnnsiasgilimauanimnadenls “Sin S Weduuniszasd Gdovim Wushs
uayingUsasAmdnueduni) uaznagnsnaisnsujiinasnsuivannzwinden®® Sailns
Tinumnevesensaansii iWumansuazAavzlunmsihmesdnsludnisussqinguszasd
Iﬂ81%m§waﬂﬂiﬁ@uaaﬁﬁ%q8Mﬁﬂﬂam§avﬁaﬂﬁﬂivﬂauwé?uqlﬂizﬂ131§uﬁLﬂﬁwuﬂa(endi
’JﬁmivLUaL{]mmEJ (ways) wae \A304ila (means) mﬁ]mﬂmiia’maﬂi asnnrelunsou
szezafimzay waziddndeadulldlumeujuac® daumnsinugsfegnaivnssy
lafinsfienuanunungvesgnseansnegnavesu3entiin WuununsujoRtunisuims
Fanns leliianunsaudeduldegssraumndisa wagdndunislilasuilsganindade
AFAINNTIN"

TusnsUszma ladnslididndnaiiuves Strategy 31 tuwnuveIn1sU{UR
flaziBoadudounaviduszuy Fudunnuszozenuazgneenuuuiilelinsfuaussg
Whvsnefidmuavioifedevusiues®  gnseans vaneis ssuunsliauanazuun
‘vmm'31Jﬁﬁ’amaqm'31J%’Uﬂqqmﬁﬂﬂﬁﬁmﬂﬁzﬁm%maéﬁu wagidunszuaunisAnaraniiai
wauwmnuAalugnsufdn eteliiuimsesdnsanansamunueuiannnls Tagende

vy
4

Ueiesh Fazasenaia, N133an1siBanagnsdmsu CEO, UnAV o, (NFANNUMIUAS :
dinfiuiauuLasyns, beew), 1N o.
*°ng age3uns, Balanced Scorecard 3Anlun1suun, (ngunnuniuas : 3aensal

&,

UUINYNRY, b&ed), i .

*ogiiel YIUTET, NTINUNUNALNS, (NTIVNUIUAT : dTininiuiepiainsaluninendy,
bEed), N &

“Biun dunvingn.e., gnsA1ans-gNsAEnSYIA-AINUNNIBVBIYNTAEATUAY
qwﬁﬂﬂaﬁéﬂjﬂa, (eaulail), WAL ; http://totarharn.net/download/Trategy and National Security.pdf.
(0o FIWNAY o&En].

“"nssauy YTy, N159AN15genagns:n1saieuazn1saniunagns, nunnanuas:

dinfinnuuanse-Fa, Lsn&cé:&) WU an.
““Princeton University, Webster’s online dictionary, from http://w.w.w.websters-

online-dictionary.org/definitions/strategy, [August 15, 2011]
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ey Feyatmans uazuianssne® Wunmsumeumdunsufoagaduunums
sogvizenisudadume ldmadugnsmansililumsnisnmssmanefauimianssy
flavannsoentuzasesuld uenaniuiudaudeanisvienguszasdeineg dagn
flnsanudrindirudidn e Wudasvioulifiunudesnislusuian uasyinliiinazdes
nsunuegals evulasuadowindousieg Waenrdosiuninudenis waside
Tgmsmansagiinndmndmnegnaiidesnslée Snslanuiiuin gnsmansifubes
voseuandseuandudsiliuiuounasienaasild uieuandududsiaunsodvuauas
ponuuuldmuauUTsaudaeIsmensgnseans dewanatetivilignsmandidu
Sesfifiauruazinanlade lnedsdnmslianumnegnsmanslidug Iududlasmie
nsoureanIsaniugsnaliludgidmane wasninidvunefie aAnuduia gnsmansnae
vanefa msamunsluganudnsatues

uennudaditiniunnis/undsteyauarinuinsdnuateviuildnanis
ANUTIEYeEnsAansll laenanddn arseddgvetensaans vunedanisinlanaznis
Suilefuguis Tnen1sufUanuansA1eg 195 URBUIBAT AN ALNA LTI WENdn Wal
yosyan fimsesuiedt iunsdnduladennisesniidaeaulunsutsdu wasidudsiinnay
oullunisnuaEuveInues™

MNP YBsYNSan3tinAns/uvasdeyauazdFeiuield anwnsaagy
legmsmansidunszurumslunsiau wazmsdadulaanundnlugnsujifdedaiiy
Fudounazdonlosiuseninadmunegeving (ends) nums (ways) wazia3osdlefild (means)
Tunsiaglugammudesmstadutmnefiuiasddusmnanlagedus uauasnsnennsitior)

*“Gilley, JW., & Maycunich, A, Strategically integrated HRD partnering to
maximize organizational performance, (Reading, MA:Addison-Wesley, 1998), p. 91.

“®Yorks, L., Strategic human resource development, (Mason, OH:South-Western,
Thomson, 2005), p. 29.

°“Stamm, B. V., Managing innovation, design and creativity, (2™ ed. West Sussex,
England; John Willy & Sons, 2008), p. 111.

°“Wit, B. D., & Meyer, R. Strategy: Process, content, context: An international
perspective, (Hampshire, England: Cengage Learning, 2010), p. 114.

“*Henry, A., Understanding Strategic Management, (New York: Oxford University
Press, 2008), p. 6.

“n33euy Yyuin, N153ANSIBINAENS: N15E519uAZN1SANTUNEYNS, (NFTUNNUIUAS:
AInRUNLUANTB-88, bEee).
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nMsudsiungsiaiielviussquiimineg fesdnsldimun
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O.E. Hughes
(1994, p. 169)
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Wl LAYEIUNs
(o€, Y1 &)
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Wetuuzitiuszasd Gdevia Wusfauaginguszasdndn
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TguszasAlaglinineinsnanianiigeensatansavdl

9IAUIENIUNAN a0 Uszn1s lawn 1Wmsne (ends) 38n1slug
W mune(ways) Laziaiosile (means) G9agsinliuseg
Toguszasanelunseusseznatfuunyay waziiddded
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LUIAANAN

Webster’s Online

Dictionary

& a waa a o v = =2 &
WULKUYIBINSU UATIREIDYRT UL DULAZITUTEUU Taduy
WHUSTEZE1IRATQNaBNKU LB MU URUTTa U mneq
AMUUANIBLNDTUVULIULD

Gilley and Maycunich
(1998, p. 91)

gNSANANS vaNefle TEUUNSIAMAILATLLINIINTUS U
r99n15U5UUT0eAns IR ARU s AnSnadetu uazilu
nszUIUMIAREIThiuUasmLARlUgnSURTR e
eI UIMITIANTAINITAAIUANDUIANAINLA Lagende
WUl TeuaTnians wasuinnssy

Yorks
(2005, p. 29)

gmseans nunefs nMwsanvesuumslumsuiuasady
uumsReguonsutsium o T dunalugnsmansild
Tumsnsmvnsagnnedis LuImsssuRivzasnsae vy
asnrld vonndudinuiinudeinsiotnguszad
#s 9 Fagniiansaunudrindarwdndny

Stamm
(2008, p. 111)

gnsmansiludsagiouliiuaiudosnisluounan uagi
1§ i19zdosiinisnaunuedisls iedsuasulady
windeudng q Waeaadestuaiiudens wazidedn
grsAansavindwnamnogismudigeanisle

Wit and Meyer
(2010, p. 114)

gnsenansiiuFomwesounandiomandudsiliniueuas
fionada3ldl wionnandadudsiianansodmuanazesnuuy
Iuanudnsnudeisnsmemsmans demeuatotl
Jwvilvignsemandiiudesifiaiuazinaulads

Henry
(2008, p. 6)

Henry Iﬁmmwmaqwﬁmamﬂﬁu 9 1duAlasanse
nseuvesnsAiiugsialilugidvany wasmnidmunehe
AUENTY gusAIEnsnaznuneds n1sasanunislug
P Satiule

Michael E. Porter

a13EdAAUesgnseans nunedan1siinlanagnisiuileniu

(2000, p. 43) Auwde lmen1sufURnuanA190E1950UABUINDAT19AIY
aunauuenanyaluesyaa
Jack Welch Wunsinduladenmeeenfidaiaulunisiaedu
(2008, p. 67)
. . 4 @ 1 & a a v P I
Azim Premji Tianuwiuindudsinnausosdlunsauadurosnules

(2012, p. 4)
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gnsAansligneausuuasiinisirludssyndldedisunsnangluiniseieg
H103AnsN1ASy envu kavesdnsliuarmaiils Judunisasfoulfidudselomivas
audAgyvesgnsaiansléiiuognad deduisfidnivinis/undsdoyauazginanis
anuduesgnsmanslundynivainvatslneeiuiein mnudRgvosunugnsmansegi
nslqesisvaneuasimnsiidniauuiesdns onsdumummanieidnsluganudisa
flFwsounsly dremih dall esannisnsusunisgnsmansidumaideslssnssuiuns
Anludn1su o luewantranih Tnedinesdnsanunsadiwnuensaansiuldusslonil
1nn19deules WUl y1veteefnsiuteyav1ians wazn1sUuamdauianssy ™
Tnganudrdnuesgnsmaniaginisduaialiesdnsussqidoriminianudimzuaz ooy
gusenansifuismaniuazAaduosnisufifen Wunszuiunsfiadeassduasinmen
Tnwatrassloviliunesdnsedredadu anuddguesynsaansnisvinasgadeso
aadnsNAe nsadawamls ensaansilunsnunuluszezeny uinisvinuneanunisally
puanduiFesfinsgyildonn dadu winesdnsdesnisadremarilsluszezens sSududes
numugnsmansiiuszezq Wen1suivugumasiaunlignsmansianumunzandy
aorunsalfiasuulasgnsaansiunsdniugsiadudafoatestunazlienanen
mnuduiusesnainduld Memaiingnsmansazidudsazyiouliiiumusdosnisluouian
¥935379 MaenIunITINNUIiaLTyAunsAsuLUastladauindendiie Tiilaay
#0AARBINUAIINADINIT"

Fetfunismaunugnsmaniiadudsdfgyesrsbadesanifunsnauaud
PUTMANUNENI Wagninensiuing 71 WelinmsujiRvssaaudise wudeaiu
¥insnanidsmnudidy wazrdsslevivesmisihgnsmaniuldluesdng fueluides

o. M3dnAulafitu (better decisions) n1sdoatsnielignsmaniaztaoli
fusmanaraundnluesdnsanunsadndulaldognsgnies uazudusunntu wumsdnaulaly
391901y mslistaudgiinnuanansaiivey nsdenldszuuiifienumnyas msfiansan
THumunsmanBsgmvidaidssu uasmsdndulanavamlussianidnonm Wudu

. uAIaluNTYUinG (increased capacity) MIfMUAKHLITLS
gnsenanivzIsviavioannudaLdazaNduaulunsUszauaulauaainsludeny

*Gilley, JW., & Maycunich, A., Strategically integrated HRD partnering to
maximize organizational performance, p. 91.

“°Daniell, M., Strategy: A step-by-step approach to the development and
presentation of world class business strategy, (New York: Palgrave Macmillan, 2004), pp. 14-15.

*"Stamm, B. V., Managing innovation, design and creativity, p. 113.

““Lawlor, J. E, The importance of strategic planning, , from http://www.
Practicaldecision .com/strategic-planning.pdf. [Retrieved August 9,2012]
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f199 azannsaasuAEAyvesldRBety Tnefiesanliruddyfunuidulade
wdnneukazanaud s fuuiliaenndestuiimneresednsas

m. Artanelavesgndiundu (improved customer satisfaction) N13¥n1
warvegugnAiiaNdRyeg1sBsdensiiulnvesnisadiugsie msaisanuindse
n318uA1 (brand loyalty) %Lﬁm%ul@fﬁ@iaLﬁaqﬂﬁﬂﬁmmﬁawaiﬂuﬁﬁuﬁﬂLLazU%mi
mMssiumsununmsnaanelignsmansfidaauardssaidauinderuiienelavesgni

<. n15hiUTeuLd st s (competitive advantage) N1534A 1= WL B & UM
udegneeu ania uazguassa (SWOT) Tunisadugsna 1nen1saaukunenseans
weUulanaSIaInwaIsamsnsudeiuliiuesdnsidlersuiisufuguiadu

¢. a$vassduanuldftu (better solutions) gnseiansuiundadinuie
fidaau uagsinliaudnlussdnsldmsuisianmdunisivgidmnedadelminguning
medyauazeuinasiasse snmdadunisduasunmsvhadlidusuuesdsuiedns

5. M5uid1nan (market recognition) N13AAUIUIAB N UENSAERS
gdrgasislentannisaaialiivesAnsiduinglfunisaiieauianelalvdugnen
ieannesdnsldFinduviamenisnainvesiilosuazaiunsaneuaueInILieIN1sves
anAlaeggnaes

. N15a319len1aunIAud 159 (reatly enhances the chance of success)
Tunmsiuudgnsmansazdutedoddglumsiauissdng WoliesAnsinlgmaneg
Tuiimnmsiimanzay Jasdumsaidenaliesdnsuszauanudiisluounannuiinianis
Bluiangnsmanslilignirdnogiomzneluiamsssiia 2smsmns sisessdnslaesdnsmila
wilissog1afior uwinishadsynsmans duidesiiamsafatulfogswnaludinsesu
vosrugulyal yarafidoamsuszaummudidainagldgvsmansuniduwmaasiuaudn
vosu 1 tnnsdiewinagldamuAndsgmseaaniiistunsidonduaznisiingmane
Unnmy/uasdeyaauineg wldanudalsevsmanslumayinisuasmsuiulsmanans
dunamonmulitnldaruAndesmansiionsiamginssuveading Wufu fedu Sadu
BewnanguwieduimsesldlirnuanBsgnsmanslunisuimsesdns ieuSuuseadnslst
annsadudufansdeluliogunuiuiiunanguasse uazawilintueuvesaniunisal
paenauansaesnsiUgmmdsald meldfimnmaivmnvauuasdediiameineins

Fau Saaguldgmsmanfifunszuaumsiiddylunadoslouuanlugns
UFTR nmamdrlavutedeiidudouiionmundwine uaznauumalugenudida Wuae
yaradseIsmNAinmii {1 wieguimsesdnsinslieudndsy Fadunstudulddn
gvsmaniiinnuddireyanasssun ssdnsuadnesugsianseuata asdnsuelng)
fifugshaduisedilon esnsniassuaresinliummarilaine Tnsyarasssun uazesdng
f199 wandannsadinumnagnseansluly fensiauauewaziimesdnsinlug
Anuddansieandslildegnedidy

*“Yorks, L., Strategic human resource development, p. 29.
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NIV unastaya WUIAAVAN
Gilley and Maycunich AUAIAY VDN UENTAARTRENN1TIRY U A
(p. 91) TAN19NTARULABIANT [BN1TAUMLLINN Y0351

armdnsadiildinionnisly daantin dell esannas
Nuununsgnsenansiiunmsienloanszuiunisanlugns
VU5 luaurandrantdi Tagguineafnsaiutsaudiuay
gnsemansluliusslowildannadenlss iwmnitynves
pIANsULaYaY AT karnsuJuRBainngsy

Daniell audfyvesgnsmaniegfinisduaiuliesdnsussg
(2004, pp. 14-15) erimidfanudinizuasdaau &mamamiﬂuﬁ%mam%
wagAadvosnsufuiau iunssuiunsi aduassduas
e Tnsasnsuselovdlyiunesdnsosaddu

)}

Stamm AuddnyvegNsmaninilaninastsdarensdnsine
(2012, p. 113) n1sasiawanils gnsenansidunismawnuluszezens s
nsvheanunsallueunanfuiFesiinsgyinldenn ey
wineAnsfenIsasnamislussezeny Sndudemuniu
gnsemaniiiuszoz ensuiuussuasimunlignsemans
fanumsnzauivaaunsaiiuAsuLasgnsmansfiuns
fudugshadudaieatesiunarioanonanuduiusesn
Mnfuld foveiiignsmansazdudsasiouliisiua
foanslusuranvosgsianasnaunTILNULToIE Ty T
nswdsuutasadauandeunis Wiiauaenndesiu
ANABINTT

n1saseensAEns

nsasegnsaans (strategy formulation) Junsiarsandessmiiiisatunis
duafuaussouznelungussiauagnsUszauanusuilofungunigueniiieuaismilania
wagnueiLiululifazussanaduialunsdiiiudanis Tnsmsieseidadouindenms
gNSANEnNS >

Fedu nsRaundaauaiusanienisutsiuresesdnsisdndudedld
nszvIUNITIgNsMansdsieinduiiadoniawddyedrdaionisuimsdanisesdns

“°Hill, C. W. L., & Jones, G. R., Strategic management: An integrated approach,
(10" ed. Mason, OH: South-Western Cengage Learning, 2010), p. 4.
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iioarsleniananisudadu waslildundwadniifisunsaudududmineluouian
Tnenssurumsasisenseans ftuneudny fuioluil
NTIATIZAENINUWINADN (environment analysis)

MFIATILANNLING DUNT DN VAN MNSA] (situation analysis) Tulagdu
Humsliesehidnagniiienumnanmindeuvesesdnsiatiadenelu uastlaidunieuen
fidsmansznusenisdniiuau agld SWOT Analysis Fuduinaiafl Albert Humphrey
I dudsEunnmsiiauelunudusnnininerdoaununesa SWOT Analysis iunaia
o3 1eviiiugauda (strengths) 9nseu (weaknesses) Faduiladonesluuarlona
(opportunities) Uas3A (threats) Fuduadunieuen Wethnanishnsevidadowinden
Tududneg Mdudauinunldvsglond wasdndunsuvlsudlaluidadeiidudaay
Feazfumsuiusuasiaiuainsmnuannsammsudaiusninsainslonialiesdnslug
Whvnefimangan wazilmnandululfinniigalusuianmuiiosdnsfosnts™ fuandlu

NN @°°
Strengths Weaknesses Mainly internal
characteristics
Mainly external
Opportunities Threats Factors

WHUANT .0 SWOT Analysis
w1 : Matthews, 2008

N153A312949AKA4 (strengths) Lun1sieszidadenisluvesesdnslusiu
199 Tidemadauindenisniiuianis Wunsagieuliifiudeinenmilannufiosdnsd
| Uszaunsalfienuiu Yamsssuesansiiduuds viennuannsafivivdug Aqguvsdulid
Aundtiazdamafronrmannsomensuteiuroseadng Tiun anuansomaninaniige
psAnsgurmMsiuitaiuds fssvunmsuimsouiiduida yrainsiivinwensujuRauds
Dudu

* Riesner, T., History of SWOT analysis, , from http://www.marketingteacher.com
/swot/histry-of-swot.html. [Retrieved July 25, 2012]
L&)“!\/\atthevvs, J. J., Megginson, D., & Surtees, M., Human Resource Development, (3rd

ed., London : Kogan page, 2008) p. 211.
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5¥C)

N33A12ANTaU (weaknesses) 1uMshnseiladunieluresesdnslusiu
19 9 dsnaldsausonssuiuions sadumsimmeiiledumyadosfiazvinliesdnsl
annsaudstumieguisld wu wleviensdudunusesesinsilifaudaou v1ans
atfuayuiliesmeangiieddes Jynluniswdnildldsunisuily audaudauas
Pounnsedlunisszarununielusadng uazdyminisilneusuuagiamuiyaainsilid
Usgansnm Uusu

MIIATILHALTIUALINTIUVDIBIANT ANNTAATIEALALALHENTOULLIAR
7-S YosunARud Fsgnitanniulul A oxco lag Robert HWaterman, Tom Peters wag
Julien Philips AnefiUsn®1989 McKinney & Company lnanseunwidasanaiildesuieds
muduiusyostladesine nelussAnsfifinsiendeiunasiu o fhu fuoluile

o. Nagys (strategy) nagnsidutiaduddnyfiagsiliguimslinamudn sl
psAnsidsegiiluy esdnsiitmmelunssuiuianisedils uasiusiavesesdnsioosls
N15USMsAeNagnsazdreguImsiiaiuisaasisanulaToulauddunaziiodnsd
gl

. 1A59a314 (structure) IaseairaesAnsgnesnuuulvivinzausian1seuves
yaans WumsdaszidounmsviauiioliiAnanuadesiilunsuszaiuanurssiade
Taudauazarudidounasaiu dliyaansiinnudaaulunisufianiidogluai
Suiiaveuvesnu wazidunissruieanuazmnliuadisuimslunisdanis Aeaunasy
A39deU wazUsziiiuna naenauausasnaulaliegigndes wagsins,

o, STUU (systemns) szuunsUftRnuinneldlassaeiivingauasigling
duuAanisveseadnsuszauaiiuduield Feszuuiildfuniseensuiiegdiuiunin
nsfiraminanlddeutufuaumangan 1wy PDCA Cycle Wusyuun1su3msanunmam
AFUHUAIN N15219UNY (plan) n15UJUR (do) N13n5IadeU(check) wazn1sUTuUTauAlY
(action) aunsuifuasseundidadrgnmsBudulmiitensimundilsingais Wudu

<. yaang (staff) lunimensuywdfdaualugrusnindauiduiadudos
Lilél (intangible assets) funumeesgasian1ud15avedasdng n13dnnistudumingins
uywd (HRM) Awingas 1y nM3fmdonassm MssnwAuR wazALLAa (talent management)
JrdmanoAUdSIVOIRIANT

&. Afleusan (shared values) 1uidesvosauide nsliaman uaginuad
#199 vesadnluosdnslasunfasidunisasiioudsyndnninasyietosinsvdoduivs
seuge Jerennnadenian wardagnareduussingiu uasdufiimuanginss
neluesdng

““Hill, C. W. L., & Jones, G. R., Strategic Management : An Integrated Approach,
p. 16.
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. Yinwe (skills) LuAuaIsIvieaussauzkuundlaayAaInTdmIuNg
UURu™ dn1sduunaussauzeandu b nqu Ao (o) amssauz%uﬁugm (threshold
competencies) NuNga ﬁﬂwzﬁyugmﬁqﬂﬂaﬁi’ﬂLﬂuazﬁ@ﬂﬁlﬁamsﬂg’jﬁ’amu Faaussouy
nquilliviliyanainanulanduniownnaisluaingdu (o) anssougiidiainuunneg
(differentiating competencies) ¥s18fle anssaUzvesyARaTiiNaUgInimmsgulnglan
IAULATLANANIINYARADLY B9azdasenderinus Aud uazandnvasiavUszneu Téun
Afley uazviruaf

o, FULUUMTUIMIEANTT (style) minssudiuanioanlunisuimsdnnisazys
venfayadnnwvesinesdns dusfusunuunasdusimuniausssuesdng Msuims
famsfiyjatiuudanudiiaduis lnsvedafiddnfuisveusodinuenailumiudiiadi
ligsBu fofu asdnsnunmismsinduainanuaugassninsandugimnagsiafiy
93955515301 (business ethic)

21ndadeiis o du Fefind1adned Peters (2011) Idutseandu  ngu
nauusniSenldinduiiadouds (hard elements) léud nagws Tassasha uwagszuu drungud
asusunindutladedeu (soft elements) lawa yaains vinwe JULUUNITUINITIANTS
wazenfondan e o nauiienuddylitiosluniiu udlunguiafoudeanunsoldndnnis
vimsiamadusimusmueildionilunguiiaduseuiifinnusoulm uayldiudniwa
MITTAUSTINAIG TOUAIU AIAINEND o A1TBY Tom Peters 10991na1271 “Hard is soft,
soft is hard” uaga1nluea 7-S veuuafugdnuin Jadeduanileusiu lagndnlvieguiion
Aananavediiag waglagneeusuindanuddgydutdadausng Heanduanudonas
wihlugnisuanseenludangfinssuvesandnesdns fauandlunini o

Structurs

\
-/
Strategy Systems
——
Shared \\
values
—
— T
Skills Style

A | s
‘*m‘:\ T

Staff

WAUATNT e The McKinsey 7-S Model
1: Hill, C. W. L, & Jones, G. R.,1998

"McClelland, D. C., Identifying competencies with behavioral-event interviews,
Psychological Science, (1998), pp. 331-339.
“Hill, C. W. L, & Jones, G. R,, Strategic Management: An Integrated Approach,p. 16.
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©m

NSOULUIAA 7-S YoUAALTd wanaNazdIuIAT 1ALl IwarAsouTBY
psAnsuddansnthussgndldfunisuimsinnisduldedrmanuansduiuanin
Jyvuazaniuni1salve9e9Ans LU N15UTUUTIUsEANTAINA1TNNIUYBI89ANST
nsnsraaeuuualiun1sivasunuaduedasdns nmsUunszrurun1svesnsUiRnu
mawasuudaslassainsesang Wudh

n153wasazailanaa (opportunities) Wun1shiasgiiiouarmileniaainua
naidsuulamasaniniedeumeusnasdnsiilduidoysdlovivieduatunssuiuny
Y0409AN30E4L3

n53Aseiguassn (threats) iunsinziilefnnunamsiudsuuames
anmwIndennisusnesAnsidimansenuiisauien s iunuvesednsiiofiagnima
Yantgym WsanansznUTioafntuiuasdng

maleseileniauargUuasinreseddns Wumsinseanunsalludamna
(macroscenarios) ta3psfloflimunzaunayioutnlfiiion siinszvaaandeuniguon
agaduszuu 16w PEST Analysis Fadunisinsizndadonisusnesdng « du leun
sl iisusia deau uazmaluladlnefisazBeadadeli

nsiilas (Political--P) Yadusnumsiflesidsnansznusensdnslsnniian loun
uT,EJmamm%’%maiumuzmw%mi n1sivuauleuemuNE nyseideutateduninisan
MiulsgUigiamio uoz AusuAsYRIsgUIALesAdIudINasfiAn1auaznTuT AN
nsnaatieau Tnslanzesnsdsnsmangudiieausiudiemansugiavesssmdluniiong
#99 Jeduduiiesdnsdesliimmddnuasviudanunsaaeudadosnunaiondufivey

\AsWgAa (Economic—E) Wenanfsdadesuasugia dsiidesinnfiansan
Dunauidnaulaun ﬁ%ﬁ%ﬁ’mmamwaﬁa 6?5&LfJuLﬂ'%"aaﬁaé’wﬁ’mé’m%’umsa%man'i'lﬂgmsai
visemaiUAsuulasnaasugialutisalanamis m3naefinnuiYiiT InnaAsugien
yhlsinsuisanunisaimaasugRalusUuuuiiunnssiy sudeddtadun wu Shamende
eldl nandasiinasnilulszma (GDP) msdrsem SasEunile uazdmswaniaey 1udy
dufidtasnee wandesdamadenisasu nsvereianis wagnisuilae dadounsenusie
Wmneveamsaiduianisvesesdnsegaanideslals

Fanu (Social-S) Yadsudsaudesinienisivasunvamisimusssufie
usnINMaivesUszv NI dsiulsdaaulsemmidunsasunamadenuuas
Jaus 35 (socio-cultural change) fife n15u3laa Fanaudeundayiuemisfidaulas
ftugnasu (GMF) siadhefidalauiine Wosmnianudesuluaiudasade uazdeilisy
TausTna mnedshifienuiulalunansenuiiorafinduniends undsiiddyfiaauanduasd
NNAUYIITAUINAD ﬂ’]iﬁ’]iﬂ@@j@ﬂ’]\igﬂgu (Sustainable Communities) n151UaBuLUAS
QHUsEYINIAIEns LarAufeIn1suesausuliagdinada JULUULAEITNITN19gINA
feagvhliinismeuauesiogninuesngugsiadsuluinsaueduduwagnsliuinig

mL&)Henry, A., Understanding Strategic Management, pp. 51-58.



)cd

walulad (Technological-T) Luitlunasdedndeoluinladenaniidinasonis

[ a A d' N o v d' 1 <
wdatun19gInefe N1siudsunlamianalulad delulagduiinsivasunlaseg1esins?
walulagarsaumaduladuilesdunazinlugnisuisunuas wagnisiiauinngsy
InguinnssuneliiAngaamnssulvi wasiunumdrdgsanisiasuslasianisddunis
ALHUAINITVRIRAAIMNTIUALAN 1 NugIAInssuulumalulad wasdiaueaulatlaid
Wfiunumlunsildsusuadintinvewywdisuntu swussnanldd miunsidenas
9 2w = o A = = & o ad ¢
Wawnziduivenisudldunisdsuwlamamalulagluewan Jaduisesuninesdns
uInanasaesnenmaluladadelnivesgsisvuialug fldamulunisauaiiige
ag1aummaniIsiasunlasnisueniluisoss niosnensallaa19min win1s3As1zm
an1un1salagsilviesanslafinniuuazasisdeuwudliudufinainaninuwingaaunIguen
Feazraulreednsdnwisunisidanuaiusanienisuutule tnedesdnludrmiilugdsd
ARG (think the unthinkable) k823N UALKUENSAAASITBTOITUAUANIUNITal
A 1 1 [ [ = A 1 4 3 o & 1%
nhisuueufazilunumamilsnozdisliosdnsuszaunnudniald auwuInigwes PEST
Analysis AILEAASIUAINT ™

POLITICAL ECONOMIC
Environment legislation Interest rates, Inflation, Money supply
Employment legislation Levels of employment

Trade (including overseas) legislation | Disposable income, Energy costs
Change/ continuance of government | Business /economic eyeles
World business /economic conditions

SOCIAL TECHNOLOGICAL
Population shifts and growth New discoveries
Lifestyles Rate of change
Levels of education Investment in technology
Income/ wealth distribution Spending on research and
Consumer purchasing trends development obsolescence
Social attitudes and concerns Impact of new technologies

WHUNWT o.e0 The Four Areas of PEST Analysis
nn ;A Gregory, 1998

"™A. Gregory, Planning and Managing a Public Relations Campaign, (2™ ed,
London: Kogan Page.), p. 50.
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nsnnunldeNiAY (creating the vision) lWunszuIunsdmSUAIsaSI9A N

Y o

wisnudnialueunan Afiuazasndnynaulussdnsiinnuunsaurazussaiegavaneg
Yanemaiiu™ Iinani grsmansifudeaiosvewantaiudsilifianuuiuou uasd
0199z3 el egndlsfinmusiouranazsfudsdiliuiueu uouandaduesiianmisn
vinsinwildedrnduszuy meldanudeiimyudinnuaunsafiazaiunuuazaiis
ounAnld ™ msasiderimife matmualmnefidaadusnesliasi Wunsuaven
femmussouvesiinesdnsiazfiensiiosdnsdesnisazinly uhazdunimning q
wazifuunulusrozen uiunufitmustuduiinrumdnuiy wasdiueoudsiiudye
flaztimesdnslugaudnia™ Sannsazussadadmnsluouiaaiidesnistuauise
pankuLLazasalanigiSnsmsensamansnisinunideimisndusesondunisasia
aunfgnu mszaniunisallaniinisdsunlasegmasnian gnsmansiuszauaudisa
Tutuiiorneslilignsmansfidlufudromiianelu™ wasuonantuidermidsiosasiiou
fennuunsounluewianiaue Wuanudnduvesdirfezdeadmunidoinm uazad
nszuruMsiAaA I ilessninandnanegluesdng WeussgaudFanand mune
fifiosnns Adevielazifudeiidreivuniianisvesesdns uazthaundnlinseniindsunum
wifvesau nasnuyniusiordvmsauiansUfuamumsanudtla Idevinideies
ofunsiidusunazidenlsndivming nsia arden saunaufuanuimeddulle
iidefuddemiinnstidnuusdateludo

ufosdiidy nevingn uildlanuiiauysel

feudaau msdlunsan Weanudnle uazeniuresmnny

9

Hudeisjatuszogen wWeduuumaliesdnslusuan

- gnsadanguiazateg lauiinansynuanniseaiauazinalulad

- msidudemitvivne uavaiaussgslalifiAnaumeneuogiafud
- msfunndailuliemnzianzaseindasgrmiadufivey

- ahasedumalalinaugniusiedvang

- anunsnthinBsmsiudsuuvadls

2 & 2 U e A3 &

- @519%uNLeAYENITNBIANT warasaran 1 sUIlUUUR

“B. D. Wit, and R. Meyer, Strategy: Process, Content, Context: An International
Perspective, (Hampshire, England: Cengage Learning, 2010), p. 114.

““quma Wadveti, UURmMsAdeunandae EDFR, (Miviendeuauuii, beex), i ec-om.

“*n33aug Yayuiny, N153ANTSIBINALNSNITETINUAEN1TANTUNAYNS, NTUNNUNIUAT:
ANRUNLUANTB-88, bEEE) YT an.

“Drori & Landau, Vision and change in institutional entrepreneurship: The
transformation from science to commercialization, (New York : Berghahn Book, 2011), p. 105),

"Criswell & Cartwright, Creating a vision, Greensboro, NC: CCL, 2010, p. 263.
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Fregvanseddalunisivunidedimivesesdnsmie fareveaniuiddus
Humutnifsgala waziiandi loun

Levi Strauss & Company “Wanis1asuasialilanilnanisvieded ldidy
a3 Midsgeiianeianhevansdulan”

Nike “ilothuinnssunazusstiunalaluginfsmynelulan”

Mayo Clinic “nsquanuldnnauliiafigayniu’

Scotland Yard “itevilvasuneuduiiomaiivaonsefiaeiulan”

Greenpeace “Iilevganissuniudanndennaziiemnisoonlifivauindon”

Samsung “giiadaliRun1siaumalulad uinnssy uaznszuiunsid
UsyBvBuaiiadnanalnd vilFmsdniuiinvesruiaudnnniu wasdidusoluiior
T Samsung nanewdugihaufdnea”

Caterpillar “nangifugiinszaulantudiiunuAigndn” n1sasaideviaidud
wyrnddug venanvseniirniwesesinsudidafumstisanndnluesdnsldiushan
guassAfiAnduszrienshuastednwthmnedmefes iy egdlsfinm
Adeimifinnsdosdanudamnguanusatiufmunarime wagnsiudsuulasestanld
p81MINZAN™ doAAdBIAU< ind111 Mstvuaiduiimifiagiillgainudianiy
Wvsnefidesmsld azfeathiderimindanudeslosiunsidsuas fimsussiiuszusuiy
mnuTmsiazansaifuldiunainmedwnedenfidmsusuaeuedaueiilend i
Fdevimidsisnazgninausnuaianefife Wusia (mission) Faudunseundeveulurlunis
sufiunuvesesdnsiiuandiiiuitesdnsdulasidnitesls uaviilussdnsIsogluanmn
viodnuunduil Wushaarlivseninnudesnisluswanuasfianiswesesdnslussoze
Wi uERIRzesuIRvingUIrasrvadarnshasianssuman q veansatiufanisludagiue
Faunnsanidermifidyumesiiniiendt mnuddguosidevimiligndududnaiilag <
301191 fuimnsezanansninumanuifvesdnslilde1edsdunsiluszezen eaain
Fdutadatetauyunedunmruvesuinsliiay SanunazfusUssaumnd u
waranunsaaiensounaAnnsindlaliegluiimmandesnslsedatuns dadulladvddy
filiguimssnumanuvesesinaelild Tnefuimsds desmszmdonamdenlumng fu
Funsareni Wewdatunsiasuwdasuudunsineg fesintuluounn

™ Criswell & Cartwright, Creating a vision, Greensboro, NC: CCL, 2010, p. 29.

“ Drori & Landau, Vision and change in institutional entrepreneurship: The
transformation from science to commercialization, (New York: Berghahn Book, 2011), p. 105.

“Bryson, Strategic planning for public and nonprofit organization: A guide to
strengthening and sustaining organization achievement. (San Francisco: Josey-Bass. 2011),
p. 127.

““Hickman, Leading organizations: Perspectives for a new era, (2™ ed.), Thousand
Oaks, CA: Publications, 2010), p. 261.
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ot Msfvuadderieiindedinunsedunardaau Lﬂué’aaﬁﬂé?m NLNNsA
wildlamufiauysalamnsadlaldie uazaisulsneanuvimeiiieadisusegslals
aundnluesdnslaldmumensmediniud wazidalomaliaundnnnauldiidiusailunns
dndula iieauniseensuvesandn Jaandudsddnlunsaiiueuynifuasussiuaa
Tavesmnau duaznelmasmdslunmstuindeussdnslugitmnedidesnssmfunsimue
Ussiuavsmansuasnagns (strategic issues and strategies)n1sinunUsiAUgNSAENS
Hunisdaidenysuiudidn Afesnisazajudhilunmsian welvussgidormifdmuali
wouaruuathlsvasdveudazUsnduliaeandestuideviaiiildtmualy n1sfinun
Ussidugnsmansadunsidenlosiivarnnanedia ielilsussifiuiiaenndoaiufianisves
29ANS waztAnAUlMUTEUTIMYITY W N1sRmuTIneedInTn n1sasieiusiing naonau
nsuaansiay Wudu nedeseguuiiugiuranisinmgianmuindounsluuas

AEUBNBIANT (SWOT) <

M13199 .o WWIARENTRIUNIYINIS/Unastayainediunmsimundderiad

Un3IvINs/uvaetaya wuIRAVEN
B. D. Wit, and R. Meyer | Wunszuaunmsdwiunsadsnmuisennudi§slustnen 7igiuas
(2010, pp. 114) andnyneluasinalienuunsouarussgigeneUmernaiu
WNA WANITIU gvsenansiiuFouisivonantaiudanlifanuuiue way
(oger 1 ox-em) fenvazliarani eglsAnmuuiowanazdudaibiuiuey

1 v = = o = v 1 [ v
wiswpndudusesiiaunsainsfnuidedraluszuu anels
ANUWR LY BETANENIN TN MUALLATAS1RAN LG

[

NIIFAUL Yyuiny mstwuat minefdaauluetnanliarsm Wunsusuentiey
(o&&e, BT o) UNIatNveeE e NShas AN nsAnsn 0ssaen 19l widnee
Wunnninee wasluwsnlusvezen uwiwuinmuedutulany

winuuy uasdulauiediiudyaissimnadnsluganudisa

Drori & Landau msivueidevimiiazinlvganudisanudmneidensla
(2011, pp. 105) sgfonduideiAundaudsulesdunisildsunlas T3
Usziuszusuiuanuvmekazamsafulafunainnig
a v Aa ) a |
danaaununuIuUasuRgLEwL

Criswell & Cartwright devimidsnesaynoutsnuuTsaulueuantaue Wua
(2010, pp. 263) ﬁ‘]’fllﬂuﬁumﬁﬁﬁﬁ%ﬁaqﬁmumiﬁaﬁﬁﬁ UAAS1INTEUIUNSIALAR
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Concrete

A

v
Abstract

Phenomena Specific
or special events actions
7'}
A\ 4
Phases, Strategies
successive and options
time periods
v
Trends, Vision and
principles, intentions,
values principles
A
Current reality
and desired
> changes
Past Present Future

WANUAINT . U-process for Diagnosis and Action

ﬁm : Matthews, J. J., Megginson, D., & Surtees, M., 2008
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““David, F.R., Strategic management : Concept and cases (12" ed.), (Upper Saddle
River, NJ: Pearson Education, 2009 ), p. 60.
““Dess, G.G., Lumpkin, G.t., & Eianer , A.B. , Strategic management : Text and cases.

(New York : McGraw-Hill, 2007), p. 17.
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(Occupational and Environmental Diseases Association of Thailand)
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) UMMH9F0Ua Uy IALINLUUADUAY LLazLﬁUiﬁ‘Uiﬁll%j@%aLﬁ@mu%%ﬂﬁ]’lﬂ

Y a

SudfiniInenduuming1deinasnsusinends eveanueyneilunniusIuTm
foyaanuszwing Ao fuims Wmihiianuvasasslunmshauluanulseneuianisuas
wifneuseduuuans Aegluanudsznevianisluwnamiminnianziusn Fwmin
aunsanas 9dIns vy Jamiamysys) 9L oo U

o) §ifueenlluandeyauuvasuaiunuiiimunlilagveninusauiioan
Juinmis Winthiauvasadslunisinenu wasninauszfuljoanisiegluaniy
Usgnaunislulunaiudminaiangiunn Fminaynsains 3miasvys Jaminnysys)
311U oo I

o) Afumsiiusiusndaya wavnsvaeulianysalienuoasn

@) YuUUARUNLIIATIIARUATIANYS LazugndaBnads

&) Somnavyjvasdeya uduiindoyadusialiluniesaeuiiunes

) ATIRARUANYNABIYRITRYAMETUTUNTUABLAIMES

o) Ussananadeyalagldlusunsudnsagunisdnuenans

o) BMsiusIuTINdoya

Faneddu lilnauedisnisiivsausiudeyall « 35 Ao (o) N13dunn
(Observation) (=) #1574aZL@NA15 (Texts & Documents) () NISFUNTWAL (Interviews)
(@) MmyduiindAvimiuazlansimyunsal (Audio & video recording)” Msdun1walliuisnisi
wldteyaifsrfuanuidnindn anuAniunazuunes Adeuiazilugnisufod ssyly
fenisuenianUszaunisaling q faseuliifiuitaeatug WiuAAse e mansaiude
anmswndousgils uasiiddymsduntvaiesfuitnafununudoyaiifndulusda
WMTTUNLR

Fadu {ATeTadenldnisduntvalidadn (n-depth Interview) Litaifiusausaa
Hoyaluadsil Tnomsdunuwaiaglddnuasvoimsdunvaiuuuidassaia

Taoiedesilelumaifiuniusndeyaiafunuudunvalifalassaine (Structural
Interviewing Guideline) Fafunisdedinrnuvuvateda (Open ended Questions)
dunusivagaylduuiAanguinisdedneed Uigsaw Puzzle) Ao n1saauaiuLiisiy

“Silverman, D., Doing Qualitative Research : A Practical Handbook, (London,
Sange, 2000), p 90.

“Creswell, J. W, Qualitative Inquiry And Research Design : Choosing Among Five
Traditions, Op. cit, p.121.
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TusreaziBasuanunsathunuszanasodeslffiuninsy (Big picture) wazsiuasiden
Uangay (Decorated Context) Waiilunsduiiunisinasraedosiiofuiunisdsil

o. AnwiLuiAauasnquiaieg nuiaenarsauifeiiieades §35uls
M1N13ANYIANATITIUTINTRYAIINWTA W9 tawd Teyauguqndl As a1nnselasUgn
wazdeyaniont TasfAnwainienans s wazaddefifedesiimnza wazaonadosiu
aAteatuil Weiudeyalumsaiuuudunval

b. AMYUAlINgN13338 (Research Question) Wuinaueingn

o. funinguszasdvsenadnsidiosn1sma titeliaenadesiulandmside

<. tvuadasianmidslasaaing (Structural Interview Guideline) Faufun13ets
mamsuuUaneda (Open ended Questions) LUuLnaual

& thiauelioansdfivinyineinusifiensiaaey wazuiuusaudly

. thuvudunivalfienarsdivinwiineninus Iinsaaasuuiviuudly
mutelausULLYeI81SNUT AW

o, Uuuudunvalfldfunisusulsaudlandrdsdidnsinandnsisaoy
mumsadaiion (Content Validity)

. Tadusinuvdunwalatuauysal winhlvldssaefununadoyatungy
IPRLEN

n.€.0.60 N5ATIAUAMINTWLATE D

nsATIIAUAMNINLUVABUAY (RdElERunsded

@) YuuvdunwaiiAsafuAnuiuuiAansussgndndnymssssuiionnsaing
gnsAEnsNIsUTISAIUaendelunsinumuvannmssssulueaudminniang Juan
daldnandradululvenasdivinvinsaaey wugdifudy Yiuusudludiuiuniw
wagdndonnuiidennumnglidanunielisuiusenly welilddemnuideninumng
Faau 1 ladensnuingUseasdraenisidy

o) Yuuudunwaifionarsgivinuinerinus lfnsaaeuniuivudlunim
Tolausuuzy090191567UI W

o) Ynuudunwalitldsumsusuusandlonds WFidermasmiu ¢ ay
finrsminsaaeunrmnsadaiiont (Content Validity) Instnasilunisdadengideisgy
fie yAinsAnw seAuYSaen wielaang AIuleIvg MadunsEMSAAUILAY
neduaIeafiodsuiduednad ﬁ%%ﬂﬁﬂiﬁﬁmmw@%mm@ﬁﬁLﬂmsﬁﬁmdnaﬁmu & Al
dedumansaoudomenudnauvssuuuasuay uarlidamuouuniovhmaudlalnaty

a.c.0. NITFUNTEAL (Interview)

Tumsfnwiadell {idedonldnmsduntvalidaialassadauasliduasaiiuy
flassairsnnunAnvesunadu issyimsdunwaidunsdossiagyhanudlafietade
Uszifudgmiuagnansznuiiiinadonisuinisauvedesinsunasesdutiesiu Fagide
famnjimnefiagnsruidvinavemmsssatuasinadensuimauasnislidinusydtu
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YoatinuIMsiueg els Fedmeuilaariunuseuranadanainamy (Categories) n15l¥n1s
dunwalddlassasierzanunsatanimuagduuule
Weswngideidantdnisduniwaliluisnislunisiiusivsiudeyadinsunis

[V 7
U a =

Felundad Fdlduuamanui] wuelugunssuiunsded
. guUnsal (Equipment)
o.0 lgunsaBidnnseindilledniu
oo AT9doUNMsIULazgUnTal WU LUALADS
.o nTIvARUIRYluAN AN UR N WAl
o.< WipugUnInidug drsearlodndos
. Neudun1wal (Before Interview)
b.o Wonanuiliieuasy UsiAnn1ssuniu
.o 9n39gUnsaluiindednddiidunvaluazudladn ansaiuvdeya
Igdmauitedduntval wardlidunval
b.o SnLeTeNanuAT Ul
b.@ NPABUTTUU (Systematical test)
on. SEINNTENNTWal (During Interview)
a.o ouvisenndn daq Lisuiulluazvelifiunsdunivalneudn way
FoLauUNU
anlo DA ATALI
e ndeukazdavmludosiudieliiam il biflvmdndeamaneda
. 9elFABUY WU IR NSy SUNIUANTTLTn
on.& vgematuiinlulssdiuliifetenierlidunuaidese (Out of Record)
oo Funamainuvenasestufindes
.ol szypondesin “Auganisduniual”
<. NAINITAUN WAL
.0 Mamstuiindesiomn wasuiinlududdyduitldldasyauii
&lo vnmsAnaan uazdaivluanmiia®
FRveldvinisudaswimisianaesnundusienisnsisaeu (Checklist) Lwaiﬁu
ATIvEeULazATINT LU uion LLauLﬁmeﬂumwmLuumﬂmmumuuauamum uona Nt
AIudalauuRnuvaninee ¢ et
o. Wumslusanuiidunuaideunaninmng o il
. NaYINIY Bndolnd Luztnues
on. HIsUBANBULON uazvaUuinmy
<. nsaauiagviseaunsallumsdudinmy

“Patton, M.Q, Qualitative evaluation methods, (Beverly Hills, CA : Sage, 1980), p. 249.
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a.& NMTIATIZYTRYA

MAIRINNITHAUTIUTINTBYA NTEUIUNITTANIABNITIANITIATIEI AL
Fuasziteyalunisuimsdanisteyadsnmnmiy osindeyaifiunanuaiounds
v1anfeorndutandineg iazdesdanislidaiiude Sangu Faidolddniunis
pansEUIUNEAaT

0. MIduAwalidadnuazn1siuiinmy
. Somnavyjdoyaivuiin
. eloutoyantlunouiimes
. wenuuvaLsasaL

- vihmsdsesteyandAnyiiteUesunisayme

. UuUVnadEy CD
. Rueanunduduatiu

L3 U e A3 &

uAuTuny oo

oo sanlFlunisiiazvidaya (Data Analysis)

msingiteyaidunszuiunsudulunsdnwiiedlugdoasd uagnis
Favirssnuvieinerinud Faasana (Creswel) 81971 nsldfinsiinmgiteyalunan
Weatunsiusiusindeyaszilulseleydludunisgigliiiunmmielassasnwes
mmmzn dumesiukaznUn (Lincoln and Guba) Huduin n153AsIe wuamamﬁmlﬂmm
Sudu LwaavmﬂiumsmLuumimaiﬂ Lmemu (Patton) atfuaywin Luaauammimm'sm’m
mayjaummimﬂiwmui@mmmaﬂ G]\‘iuumi?Lﬂi’]uﬁﬂ@%aﬂ’siﬁ]uwm%ﬂmLLG]’JULLiﬂEUENﬂ’]i
Wusausudeya Faduiledunivaliada 3enasinisaenmuosnunlisngs wasiinis
Iaszvitviaennaodiutoyaidaliunm

*$ufles 1emszna, MITel A : n3asdlaaisesdauiiantsWauUszne,
(N3 NUAT : U quinguanessiadumesiuduiua 91ie, beee), 1 men-alol.

““Miles, M.B, & Huberman, AM, An Expanded Sourcebook Of Qualitative Data
Analysis, Zed, (Thousand Oaks, CA : Sage, 1994), p. 5.



aa a a ¢ v
a.o.0 daANLTlUNNTIATIZVITRYE
AATeladkuuas U NAUTIUTINLAIINNAUATI9E 19NN TIVABUATUAIY

@M

LAZANYNABIvEITaYaNINITIAT T NERRLazUsEIIaNa Iagldlusunsudusagy

INABUNIADS AU IPURIT

AI38YIINTIATIERteyan L ingUseasd Ao
®. 11531121 UAT8AIUYAAAVBING UL TIUUNRIUNA 818 TEAU
N15ANYY 8130 AwLAgItesiuanIuysenauianis deseilaeldaainsesas

(Percentage)
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Wnseiilaglinismanade (X) uazArdiudesauuannsgiu (S.D)

. NMTIATIEVTBYANINUNANNNESTTUAUNTUIMITANUUReAdElunIs

yhaesanuUsznouRans Tiesesilagldmamaade (X ) wasAdudowuusnesgiu (S.D)
<. MlengiteiausuugigafugrsmaninisunsaruUaendelunis
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adnnldlun1sn13dondedll v odre fo addnssuunIeadnussene
(Descriptive Statistics) léiunA1adfsosay (Percentage) ANLades X (Mean) Lagan
drudsauuinnsgiu 5.0 (Standard Deviation) dwuussenedeyainly

gasnismAaaanleluniide
©.N13%1A308as (Percentage) °° A

o _ Xxx100
N
de P = ANSoYaY
X = IUIULRBULUUADUY
N = UIUUTEVINT

. M “Anade” ° (Mean)

X . X
N
de X = AaaY
>x = HATINVBINBULUUADUDY
N = UUYUTEVING

an.N131 “AndrdeauninggIu” ° (Standard Deviation)

SD. = N> X* -3 %)°
N(N —1)
We  SD. = AAL T IUULINTTIY
SX° = NASINAAIFDIVDIAL LY
N = UINYTEIING
ox)P = NATIUVDIAL B UUVINUAYANIAIAD

°*fin1 WYy, IMBINFIY, (NTUNNUMIUAT : 010U IVANEUYT, bead), 1 bme.
“daa3 vug2ed, n19398, Ausindefl o, (AsATsTINIY  uminedesudy
UATAIFTINTY, beew), N &
S anged wardiAn aged, WAllAN1ITENN1TANYY, (NFunnuvIuAs : g3387

ANdU, bEo), NN &en.
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®) nMuuaNlusiell (Concept) LnAATUNITIATIZNR
lv) T9UTLEEVN (Contents)

o) AATIERTUNNGH (Classification)

&) nvananydeua (Category)

&) ajUuardnsyuuauAn (Conceptualization)
) 85UN8ANUNNY (Communication)

Funoudl o n1saunuInguag (Focus group discussion) fviuagnsA1anT
nsusmsanudasadislunisiaumenannmssssd lngldmaia 6'Cs Technique Analysis
Tumsersiuasdanssidoya fMenssuumsdiwelui

@) Muunuluiail (Concept)

o) 79UTLEoV (Contents)

o) BATIENIMUNNEGY (Classification)

& dnvananydeua (Category)

&) aUuardnsyuuAuAn (Conceptualization)
) 85UN8ANUNNY (Communication)

o.5.€ ANUULTRRD (Trustworthiness)

nMstauedIufiindisautdoiievesnuideidnuaimdudiidny
Faunmdiu Ieaueliin“fidoidsnunmiosdinginueivneislunmsnenuiiussansam
Tunissusandeya waznszuIunsvesmsinssvifiazeynaligdun19aounandnveq
N199189U7 7

ansas waznadu Winaueluuseiuin“lunsidedsnunwdnduededs
flardedldsunussfiuesauduguiionand fearudnudefifissansamioingeu
AU TR fiuianInUssiun A eI lEe”

*fuins uiuna uneIMAlen 3., atlAnsiaTzidayalennnin(Qualitative Data
Analysis Technic), IMINENSEUMRIANTUTIYINGIRE, WA b&ee, 11 b.

**Patton, M, Qualitative Evaluation and Research Methods, Newbury Park,
California, Sage, 1990), p. 462.

*“Strauss, A. and J. Corbin, Basics of Qualitative Research : Grounded Theory
Procedures and Techniques, (Newbury Park, California, Sage, 1990), p. 249.
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wnaeinNudLgeteszuIngluguves nsanunsaliaiulingda (Credibility)
Auanusalun1sanleu (Transferability) A1udae (Dependability) Lagn15a1u138
8udu (Confirmability) Lincoln & Guba wag Shenton®® laasuinausiidennunnlinadl

A5199 . LNAIIAINUULTBDD

I3
LAEUN

n3aiunslaedide

®) ANULATINIIVINTT

- MVUAAAINNTINY WagnseankuumM ez

- M3dNBE1e Lagn15iaeNUsEYINg

- MInTIIdeUtayauuUAE (Triangulation) NINTIaRY
unasTinene vesdeyavestEuaudeyananss aufisaty

- nagnsnstaeliAneudedndlulvideya

- msldimafianiud (terative questioning) lunisrausdoya

- mneinsdlinuidumeay

- MIIIRAALIIEALIBEATENI TN UL TURAYeU
Tsan1segnsasinae (Peer scrutiny of project)

- MsaAzvieudedung

[y

- MUYV ﬂmauum hazUsEaUNITAIveININY
- mimnaawamammmam’m LLaummmmwﬁﬁﬁuwu
- M93UIERIUIINGNITAIRENNTNTY BnTY uazas sLSunaaIY

- NSHSIVFDUVDAUNUNIBHNANTTIVENLAUYINU LA

o) NM5a18lauNaNITIY

- AnwYaYaluMAIINUTUNYRINISANY kaEFAAUTIEAzIBYn
fausngnisallumauivelviasvisudinsiUiouiiou

~ ¢
en) NSNINLNEUN

- M3l nIrane o ANaenndedniu (Overlapping Methods)
- NP5 UYTI8ALLIYAVDIIDINY1DYNIALLDENANTY LB LI
RN RRRE ALt]

@) MIYUTUNANITIVY

- MIRTIRERUad (Triangulation) iewdunisandninaiia
MneAfvesindds venmseeusutennamwoninise

- mafisanianseutesisnsilly wasnafiAniy

- mseduefeisinefililunsideosintailea eyl
YDINANITINY

- msliafieuanssassosrenisiinau (Audit trail)

°“Shenton, A. K. Strategies for ensuring trustworthiness in qualitative research

Projects, Education for Information 22, (I0S press, 2004), p. 73.
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na1liinIdeazaetodediisnisiarumuizanduauidevesnukaziaonldisnis
fimnzaulagenanzdeddnaisq FBsufullegnslsinulunisadiennnuunsmiaivinig
wiaauindedeolilunisujiadu luduanudndedeld (Credibiity) 33n159ides
MIUNN AD NMIATIERUTYALUUNANENANIVITBLUUAED (Triangulation)*

a.o.& 1UNY

UnITuiANTNILTN 19558105 T0v0MULAEN1 YU E19n T lURTIN
KA lnagasUnuteyasiusinanlaenannsndngimans waslianslasunisfuases

amngraneg maldsunstudifuangiieatesauinnnudeme sieludunsie §3e
anunsafiessadlamungingla

.00 KlVidaya

Jliteyafimuieinguszasdfiuiiaiewesmaidoifiozldfiansaniiezsu
Tnssnideviell viefiansiezufiasindoyaliitlunsdlla Jeuazdoyaves]lidoya
wdadligname ns1zenaiinadenusvenssoaniunmludsey wazdumaitvinlidsay
SuRoaldaziiuingudlisunansemuinsdamduiusseru nsiiladadnsvesdduuay
$nwiavSvesnguauiiisates wazvesnulesl iludsideanseyih uiiludsemalne sl
NOVUIENNITIOTUTIUNTIVY 1wu Tuueuszmannu

fidoeadugfdmddyludosd Seipmersminuiasseusuvesinide

13l ieTeideafifivewmmes wagliduiigedovemniiy™

°“Joungtrakul, J., Industrial Democracy and Best Practice in Thailand : A Stakeholder
Study. Perth, Australia, Thesis Presented for the Degree of Doctor of Business Administration,
Op. cit. pp. 169-173.

“o$1flos 1emsEna, M5ITedRmnw : idesliaaisesdarudiieniamnyszmea,
DU, Wi Coc.

“Jysnsal g3e1iTw, Idegsnagalua, ((gunnuniuas : drdnfiviuvgwiansal
UWANMNRY, bEER), N be-bcd.
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Cronbach's Alpha 11U .935

Cronbach's Alpha Based on Standardized Items Ay .935

N of ltems wAU 35

[tem-Total Statistics

noe

Scale Mean if | Scale Variance | Corrected Alpha if Item
Items | Item Deleted | If Item Deleted | Item-Total Deleted n
Q1 118.2667 157.995 0.660 0.932 30
Q2 118.1333 162.878 0.420 0.934 | 30
Q3 118.2667 163.513 0.523 0.933 30
Q4 118.0333 165.275 0.311 0.935 30
Q5 118.3000 162.976 0.556 0.933 30
Q6 118.2000 156.303 0.719 0.931 30
Q7 118.5667 155.564 0.765 0.930 | 30
Q8 118.0000 159.931 0.636 0.932 30
Q9 118.2000 162.372 0.558 0.933 30
Q10 118.4333 157.151 0.661 0.932 | 30
Q11 118.4667 163.016 0.502 0.933 30
Q12 118.5333 166.809 0.203 0.937 30
Q13 118.3000 162.631 0.522 0.933 30
Q14 118.4000 169.283 0.073 0.938 30
Q15 118.0333 166.654 0.234 0.936 30
Q16 118.8000 161.269 0.596 0.932 30
Q17 118.9000 164.438 0.464 0.934 | 30
Q18 118.6333 168.723 0.182 0.936 30
Q19 118.7000 167.321 0.397 0.934 | 30
Q20 118.4667 161.568 0.662 0.932 30
Q21 118.3000 162.286 0.687 0.932 30
Q22 118.1333 163.913 0.538 0.933 30
Q23 118.3333 164.023 0.364 0.935 30
Q24 118.3333 154.161 0.673 0.932 | 30
Q25 118.3000 158.217 0.607 0.932 30
Q26 118.4333 161.082 0.690 0.932 | 30




noo

Scale Mean if | Scale Variance | Corrected Alpha if Item
Items | Item Deleted | If Item Deleted | Item-Total Deleted n
Q27 118.4333 165.702 0.210 0.938 30
Q28 118.7000 158.010 0.732 0.931 30
Q29 118.3000 162.700 0.575 0.933 30
Q30 118.3000 160.493 0.732 0.931 30
Q31 118.3000 158.562 0.872 0.930 30
Q32 118.1667 165.109 0.434 0.934 30
Q33 118.7333 157.720 0.715 0.931 30
Q34 118.6000 159.972 0.749 0.931 30
Q35 118.4667 163.016 0.502 0.933 30
Scale: ALL VARIABLES
Case Processing Summary
N %
Cases |Valid 30 100.0
Excluded® 0 .0
Total 30 100.0
Scale Statistics Reliability Statistics
Cronbach’s
Mean Variance | Std. Deviation | N of Item N of Case
Alpha
121.8667 171.361 13.09049 35 935 35
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